Starting FEB 2026

FEBRUARY 7: ERUUF LEADERSHIP: UNIQUE AND REWARDING

APRIL 4: BUILDING BLOCKS OF LEADERSHIP

JUNE 6: FINDING THE HEART AND GROUNDING IN LEADERSHIP

INFORMATION SESSIONS:

SUNDAY JANUARY 11, 10:00 AM
In Person: Care Building Rm 4/5

WEDNESDAY JANUARY 14, 7:30 PM
Virtual: Email LeadershipDevelopment@ERUUF.org for the link



Leadership at ERUUF
Spring 2026

Everybody Welcomel!
Key practices, concepts and tools plus components of ERUUF's operations for
ERUUFians interested in learning about leadership roles in the fellowship.

Attendees are requested to attend all sessions
First Saturdays - February to June, 2026
9:00-11:00 am

In person on ERUUF's Campus

Session 1 (February 7): ERUUF Leadership: Unique and Rewarding

« Covenant for the series.

« The LDT and why fthis series.

« How leadership at ERUUF is the same as and different from other places in
which people may be leaders.

« |dentify the benefits of leadership at ERUUF

« What are questions you have about leadership at ERUUF?

Session 2 (March 7). Leadership Pathways at ERUUF

« What are the basic skills and competencies for future ERUUF leaders?
(diversity, equity, anti-racism, gender-identity, spiritual and ethical
dimensions)

« Ofther skills/competencies (multiculturalism, facilitation, managing conflict
etfc.)

Session 3 (April 4): Building Blocks of Leadership
« Policy Governance

« Large Congregations

« Theory of Change

Session 4 (May 2): Policies with Purpose: Governance Structures at ERUUF
« Governing policies vs. operational policies

« By-laws and Board Policy Manual

« Operational Policies

« Overview of current plans to revisit ERUUF's policies

Session 5 (June 6): Finding the Heart and Grounding in Leadership

« What do we mean by beloved community2 Covenantal Relationshipse
« Helpful spiritual practices for leaders

« Balancing leadership at ERUUF with other life demands
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