Charge to the Interim RE Ministry (REM) Team:
April 4, 2022  

ERUUF’s Interim RE Ministry Team will champion ERUUF’s ministry to Children and Youth during the current Interim time period by: 
· planning summer programs and recruiting summer Sunday program leaders;
· serving as Sunday Support to Summer RE Assistant and Summer Transition Minister;  
· organizing an outreach plan (phone calls, emails) to RE families who’ve dropped off during the pandemic (April-May) 
· assisting staff in forecasting fall enrollment and planning 2022-23 programs 
· recruitung fall teachers.  

Summer Sunday programs: 
· supporting the Summer RE Assistant with communication with program leaders in advance of the date they lead; 
· arranging for supplies as needed; 
· assisting the morning of the program with logistics; 
· work with RE Assistant to greet visitors; take attendance.  

Fall: 
When the Minister of Lifespan Faith Development arrives, REM team members will: 
· work with that person to set up fall programs for success.  
· participate in a process led by the new minister (or a UU regional staff person) to revitalize the RE Mission, Vision and Covenant.  
· summer team members may choose to continue into the fall.


